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Whitepaper: Rethinking Masculinity - The Role and 

Impact of Men’s Groups  

Introduction 

In contemporary society, traditional views of masculinity have increasingly come under scrutiny for their 

association with negative psychosocial outcomes. Men, adhering to stoic, tough, and self-reliant ideals, often 

face challenges in emotional expression and mental health, leading to higher suicide rates and lower life 

expectancy compared to women (Courtenay, 2000; Arias et al., 2021). Men's groups, such as MELD’s, have 

emerged as pivotal interventions, providing supportive environments where men can explore and express 

their vulnerabilities. 

This whitepaper delves into the transformative impact of these groups, supported by the study findings of 

Choi and Sabey (2024), and outlines the significant role they play in reshaping modern masculinity. 

Theoretical Frameworks 

Masculinity and Gender Role Conflict 

The concept of hegemonic masculinity posits a standard of male behavior that prioritizes toughness, stoicism, 

and dominance, often at the cost of emotional well-being and interpersonal connections (Connell & 

Messerschmidt, 2005). Gender role conflict arises when individuals feel pressured to conform to these norms, 

leading to psychological stress and negative mental health outcomes (O’Neil, 1981). Choi and Sabey’s research 

underscores this conflict, highlighting how traditional masculinity can impede men's psychological health and 

social functioning. 

Men’s Groups as Supportive Interventions 

Men’s groups challenge the restrictive norms of traditional masculinity, fostering environments where 

emotional openness is encouraged and supported. These groups serve as a counter-narrative to the often-

toxic masculine norms, providing a space for men to explore their identities, express vulnerabilities, and 

develop new, healthier understandings of masculinity (Provence et al., 2014; Garfield, 2010). The social 

learning context within these groups enables men to reflect on and modify their attitudes towards masculinity 

and emotional expression. 

Comprehensive Study of Men’s Groups Effectiveness 
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Choi and Sabey’s qualitative study involved in-depth interviews with participants of MELD groups, focusing on 

their experiences and the impact on their perceptions of masculinity. Their methodology, rooted in grounded 

theory, allowed for the emergence of themes related to discontent with traditional masculinity, processes of 

reconstruction, and the enactment of new masculine behaviors. 

Findings  

Discontent and the Drive for Change 

Many men experience discontent with traditional masculinity's limitations, prompting them to seek 

alternatives. This discontent, often rooted in personal struggles or a desire for deeper connections, leads them 

to men's groups where they can explore and redefine their masculinity (Addis & Mahalik, 2003; Hoy, 2012). 

Reconstruction of Masculinity 

Choi and Sabey identified a process of reconstructing masculinity within these groups, where men engage 

vulnerably and receive empathetic responses, challenging their preconceived notions of masculinity. This 

reconstruction allows men to develop a more nuanced and healthier understanding of their masculine 

identity, moving beyond the constraints of traditional norms. 

Enacting New Masculine Behaviors 

Post participation in men’s groups, men report significant changes in their emotional regulation, self-

perception, and interpersonal relationships. They become less reactive, more emotionally aware, and capable 

of forming deeper, more meaningful connections with others. This enactment of new behaviors signifies a 

broader transformation in their lives, extending beyond the confines of the group settings. 

Implications  

Impact of Men’s Groups on Masculinity 

Men's groups have a profound impact on participants, facilitating a shift from traditional -- often harmful -- 

masculine norms to more inclusive and emotionally intelligent masculinity. This shift not only benefits 

individual men but also has broader social implications, promoting healthier relationships and communities. 

Clinical and Social Implications  

The findings from Choi and Sabey’s study have important implications for mental health practitioners and 

policymakers. They highlight the need for gender-sensitive interventions that acknowledge and address the 
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unique challenges men face. Incorporating men’s groups into broader mental health and social support 

systems could enhance the effectiveness of these interventions, promoting better outcomes for men’s health 

and well-being. 

Conclusion 

Men's groups such as those at MELD play a crucial role in addressing the challenges of traditional masculinity, 

offering spaces where men can safely explore and express their vulnerabilities. The research of Choi and 

Sabey provides empirical support for the effectiveness of these groups in transforming men’s attitudes toward 

masculinity and improving their mental and emotional health. By fostering environments that challenge the 

restrictive norms of traditional masculinity, men's groups contribute to the development of a healthier, more 

inclusive society. 
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